m DEPARTMENT
OF EDUCATION

2021-22 Combined World’s Best Workforce (WBWF) Summary and
Achievement and Integration (A&I) Progress Report

Please use this template as an internal tool to gather information. Responses should be submitted electronically
in the Combined 2021-22 WBWF and A&I Annual Summary & Progress Report. You can copy your responses

from this template into the electronic form.

District or Charter Name: Technical Academies of Minnesota

WBWEF Contact: Dawn Nuss A&l Contact: N/A
Title: Sped Advisor Title: N/A

Phone: 507-400-4009 Phone: N/A
Email: dnuss@technicalacademies.org Email: N/A

Did you have a Minnesota Department of Education (MDE) approved A&I plan implemented in the 2020-21
school year (SY)?

__Yes x_ No

What year of your Achievement & Integration plan are you reporting on?
x Year 3 (3-year plan spans 2020-22 SY)

___ Year 2 (3-year plan spans 2021-23 SY)

Did you have a Racially Identifiable School (RIS) in the 2021-22 SY?
____Yes __x_No

This report has three parts:

1. WBWEF: Required for all districts/charters.
A&l: Required for districts that were implementing an MDE approved A&l plan during the 2020-21 SY. No
charter schools should complete this section.

2. Racially Identifiable School: Required for districts that were implementing an MDE approved A&l plan for
Racially Identifiable Schools during the 2020-21 SY. No charter schools should complete this section.


https://survey.alchemer.com/s3/7057331/2021-22-Combined-World-s-Best-Workforce-WBWF-Summary-and-Achievement-and-Integration-A-I-Progress-Report-copy

Please ensure the WBWF leadership and A&I leadership collaborate within your district when completing
this report.

World’s Best Workforce

Annual Report

WBWEF Requirement: For each school year, the school board must publish a report in the local newspaper, by
mail or by electronic means on the district website.

A&l Requirement: Districts must post a copy of their A&l plan, a preliminary analysis on goal progress, and
related data on student achievement on their website 30 days prior to the annual public meeting.

Provide the direct website link to the district’s WBWF annual report. If a link is not available, describe how the
district disseminates the report to stakeholders: N/A

Provide the direct website link to the A&I materials: N/A

Annual Public Meeting

These annual public meetings were to be held in the fall of each school year. Report on this measure for the
2021-22 SY.

WBWEF Requirement: School boards are to hold an annual public meeting to communicate plans for the
upcoming school year based on a review of goals, outcomes and strategies from the previous year. Stakeholders
should be meaningfully involved, and this meeting is to occur separately from a regularly scheduled school board
meeting.

A&l Requirement: The public meeting for A&l is to be held at the same time as the WBWF annual public
meeting.

Provide the date of the school board annual public meeting to review progress on the WBWF plan and
Achievement and Integration plan for the 2020-21 SY:  12/14/2021



Goals and Results

All Students Ready for School

Does your district/charter enroll students in Kindergarten? If no, please skip to the next goal.

Goal

Result

Goal Status

Provide the established SMART
goal for the 2021-22 SY.

N/A

Provide the result for the 2021-22
SY that directly ties back to the
established goal.

N/A

Check one of the following:
___ On Track (multi-year goal)

____Not On Track (multi-year
goal)

____Goal Met (one-year goal)
__ Goal Not Met (one-year goal)
___ Met All (multiple goals)
____Met Some (multiple goals)

____ Met None (multiple goals)

Repeat table for additional school readiness goals as appropriate.

All Students in Third Grade Achieving Grade-Level Literacy

Goal

Result

Goal Status

Provide the established SMART
goal for the 2021-22 SY.

N/A

Provide the result for the 2021-22
SY that directly ties back to the
established goal.

N/A

Check one of the following:
____On Track (multi-year goal)

___Not On Track (multi-year
goal)

____Goal Met (one-year goal)
____Goal Not Met (one-year goal)
__ Met All (multiple goals)

____ Met Some (multiple goals)

____Met None (multiple goals)

Repeat table for additional third-grade literacy goals as appropriate.




Close the Achievement Gap(s) Between Student Groups

Goal

Result

Goal Status

Provide the established SMART
goal for the 2021-22 SY.

Racial and economic
achievement gaps will be
closed at Technical Academies
of Minnesota by having a
personal learning plan
designed to meet each
student's individual needs
within 30 days of enrollment,
approved by their advisor,
with continual updates
throughout the academic
year.

Provide the result for the 2021-22
SY that directly ties back to the
established goal.

Achievement gap data - TAM
schools utilize NWEA, MCA, and
HOPE survey results to identify
student growth areas. This
information is then aggregated to
all staff, so it can be utilized in each
student’s personalized learning
plan (PLP). The purpose of the PLP
is to act as a scope and sequence
for each student in their academic
and personal learning for the year.
The plan each student creates
helps to drive the specific support
that they need from the TAM staff.
This plan is updated every six
weeks to ensure the student is
making progress. A variety of RTI
tiered strategies are implemented
with the student, based on their
specific plan. The plan may
include early identification of
students who are struggling,
providing services for identified
students such as reading groups,
hiring a licensed math instructor,
and developing and assessing
weekly SMART goals. The ongoing
NWEA, MCA, and HOPE survey
results, along with additional
formative assessments by licensed
staff, act as indicators of student
success after the implementation
of the strategies were put into
place in the student’s PLP.

TAM takes a proactive approach to
identify at-risk students, who have
the potential to fall behind and not
graduate. The amount of credit
each student earns is tracked by
staff on a monthly basis. Students

Check one of the following:
____On Track (multi-year goal)
____Not On Track (multi-year goal)
____Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____Met All (multiple goals)
____Met Some (multiple goals)

____Met None (multiple goals)




Goal

Result

Goal Status

who fall behind the required credit
amounts are identified and placed
on student assistance. A team is
formed to work with the students
to create a plan on how to help the
student catch up on credits and
stay on track. This is offered to all
student demographic groups. TAM
offers support for students outside
of the school day as well as
throughout the summer if they
need to catch up on credits or
want to work ahead.

Repeat table for additional achievement gap goals as appropriate.

All Students Career and College-Ready by Graduation

Goal

Result

Goal Status

Provide the established SMART
goal for the 2021-22 SY.

A. Technical Academies of MN,
by the end of the 2020-2021
school year will provide
students the opportunities to
explore careers through
mentorship, job shadowing or
work based learning.

B. Technical Academies will
provide college readiness
programs including PSEO
options, concurrent
enrollment and campus visits.

C. College entry test prep
programs will be available as
well.

D. 75% of students who have
been continually enrolled
since their 10th grade year at
TAM will meet at least one of
the following:

a. complete one
year or more of

Provide the result for the 2021-22
SY that directly ties back to the
established goal.

Seniors attending DREAM for only
lyear=5

Seniors attending DREAM for 2
years = 3

Seniors attending DREAM for 3
years =3

Seniors attending DREAM for 4
years or more =6

5 out of 9 seniors or 56%, who
continually were enrolled at
DREAM since 10th grade met at
least one of the extra
requirements for graduation which
includes:

a. Complete a work
experience program and
enter the workplace with
the skills necessary to

Check one of the following:
____On Track (multi-year goal)
____Not On Track (multi-year goal)
____Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____ Met All (multiple goals)
_X__Met Some (multiple goals)

____Met None (multiple goals)




Goal

Result

Goal Status

post-secondary
credits at an
accredited college
or technical
school

b. completion of an
internship or work
experience
program as
determined by a
licensed work
experience
coordinator and
resulting in work
readiness

c. completion of a
vocational
certification.

obtain a liveable wage job;
and/or,

b. Complete one or more
“industry-recognized
certificates” as determined
by the student passing an
industry developed
assessment; and/or,

c. Complete an occupational
area training at a technical
college such as carpentry,
cosmetology, heavy
machinery, etc; and/or,

d. Complete one or more
years of postsecondary
education and on track to
complete an AA degree
while at the Academy or
within one year of
graduation from the
Academy; and/or,

e. Complete one or more
years of postsecondary
education and be admitted
to a four-year university;
and/or,

f.  Be accepted into the
United States Military
Services with a career
plan.

DREAM didn't have any students
doing work based learning due to
not having a licensed staff in this
area, and many students doing
distance learning.

CHOICE had 9 seniors participate
in a Work Based Learning program,
100% of seniors completed a
career exploration project either
their Junior or Senior year asitis a
graduation requirement, and 5
Seniors completed a PSEO course.

Repeat table for additional career and college readiness goals as appropriate.




All Students Graduate

Goal

Result

Goal Status

Provide the established SMART
goal for the 2021-22 SY.

Technical Academies of Minnesota
will maintain student involvement
through a student's ability to
continue to earn

credits and remain in contact with
staff, which will lead to on time
student graduation, as measured
by our graduation

rates fo at least 95% for students
with four years, 85% for three
years, 70% for two years, and 50%
for one academic

year of continuous enrollment
with Technical Academies.

Provide the result for the 2021-22
SY that directly ties back to the
established goal.

e DREAM Graduates - DREAM
had 21 seniors for the
2021-2022 academic year.

o 13 seniors were enrolled for
the entire 2021-2022 academic
year.

o 7 seniors enrolled for part of
the 2021-2022 academic year.

o 4 seniors unenrolled during the
2021-2022 academic year.

o 1 senior completed credits and
technically graduated early in
May 2022

Of the 17 remaining seniors, all of
them graduated.

17/21=81% 0Or 17/17 = 100%

® CHOICE Graduates - We met
the graduation rate.

o 100% students enrolled at
CHOICE for 4 years graduated

o 67% of 3rd year students
graduated

o 100% of 2 year graduated

o 25% of first year students
graduated.

Check one of the following:
____On Track (multi-year goal)
____Not On Track (multi-year goal)
____Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____Met All (multiple goals)

_X_ Met Some (multiple goals)

____Met None (multiple goals)

Repeat table for additional graduation goals as necessary.




2021-22 Achievement and Integration (A&l) Progress Report

Once they are approved by MDE, Achievement and Integration (A&lI) plans are in effect for three years. At the
end of the third year, the commissioner must determine if districts met each goal in their approved plans (Minn.
Stat. § 124D.862, subd. 8).

In order to do this, each district is asked to provide information in this A&I progress report indicating whether or
not each of their plan goals was on track or has been met. The information you submit will also be used to
provide ongoing support for your A&I efforts.

Districts with one or more racially identifiable schools will also submit progress reports to verify whether
2021-22 A&l plan goals for each of those schools were on track or have been met.

Districts that don’t meet plan goals after three years are to consult with the commissioner on improvement
plans and use up to 20% of their annual A&I revenue to fund improvement strategies—strategies that will make
it more likely for a district to meet their new A&I goals (Minn. Stat. § 124D.862, subd. 8).

Please ensure your Achievement and Integration leadership team collaborates when completing this report.
This progress report has two parts:

1. Achievement and Integration: Required for all districts that were implementing an MDE approved
Achievement and Integration plan during the 2021-22 SY.

2. Racially Identifiable School (RIS): Required for districts that were implementing an MDE approved
Achievement and Integration plan for Racially Identifiable Schools during the 2021-22 SY.

*Please use this template as an internal tool to gather information. Responses should be submitted

electronically in the Combined 2021-22 WBWF and A&I Annual Summary & Progress Report. You can copy
your responses from this template into the electronic form.

District and Contact Information

District Name: N/A

A and | Contact: N/A
Title: N/A

Phone: N/A

Email: N/A


https://www.revisor.mn.gov/statutes/cite/124D.862
https://www.revisor.mn.gov/statutes/cite/124D.862
https://survey.alchemer.com/s3/7057331/2021-22-Combined-World-s-Best-Workforce-WBWF-Summary-and-Achievement-and-Integration-A-I-Progress-Report-copy

Complete the tables below if you are reporting on year 3 of your 3-year plan (July 1,

2019-June 30, 2022). If you are reporting on year 2 of your 3-year plan (July 1, 2020-June 30,
2023), please complete the tables below the Racially Identifiable Schools section.

Achievement and Integration Goal 1

goal statement
from your plan

2021-22 5Y.

implemented in the

following:
____Achievement Goal
____Integration Goal

____Teacher Equity

baseline starting
point from your
plan

implemented in
the 2021-22 SY.

the 2021-22 school
year that directly ties
back to the
established goal.

Goal Statement Achievement, Baseline Actual Result On Track?
Integration, or Teacher (2021-22 SY)
Equity Goal?

Copy the SMART Check one of the Copy the Provide the result Check one of the

goal statement following: baseline for the 2021-22 following:

from your plan ' starting point school year that

implemented in the | — Achievement Goal | from your plan | directly ties back to | — Goal Met

2021-22 SY. . implemented in | the established
____Integration Goal the 2021-22 SY. | goal, ____Goal Not Met
____Teacher Equity

Achievement and Integration Goal 2

Goal Statement Achievement, Baseline Actual Result (2021- | On Track?
Integration, or Teacher 22 SY)
Equity Goal?

Copy the SMART Check one of the Copy the Provide the result for | Check one of the

following:
____ Goal Met

____Goal Not Met




Achievement and Integration Goal 3

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2021-
225Y)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2021-22 SY.

Check one of the
following:

Achievement Goal
Integration Goal

____Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2021-22 SY.

Provide the result
for the 2021-22 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
____Noton Track
___ Goal Met

____Goal Not Met

Please note: If you have more than three goals, copy and paste additional A&I Goal tables below.

Integration

Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with the A&l districts you partnered
with during the 2021-22 SY. Also, consider ways that your A&I plan strategies have increased integration within

your district.

N/A




Racially Identifiable Schools

If your district’s A&l plan includes goals and strategies for one or more racially identifiable schools, please
complete this section of the report. This section is only required for districts with one or more racially

identifiable schools.

Provide the information requested below for each of the racially identifiable schools in your district.

School Name: N/A

Achievement and Integration RIS Goal 1

Goal Statement

Achievement,

Integration, or Teacher

Equity Goal?

Baseline

Actual Result (2021-
22 SY)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2021-22 SY.

Check one of the
following:

____Achievement Goal

Integration Goal

____Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2021-22 SY.

Provide the result
for the 2021-22 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
____Noton Track
____ Goal Met

____Goal Not Met




Achievement and Integration RIS Goal 2

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2021-
22 5Y)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2021-22 SY.

Check one of the
following:

____Achievement Goal

Integration Goal

Copy the baseline
starting point
from your plan
implemented in
the 2021-22 SY.

Provide the result
for the 2021-22 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack

____Noton Track

____Teacher Equity ___ Goal Met
____Goal Not Met
Achievement and Integration RIS Goal 3
Goal Statement Achievement, Baseline Actual Result (2021- | On Track?

Integration, or Teacher
Equity Goal?

22 SY)

Copy the SMART
goal statement
from your plan
implemented in the
2021-22 SY.

Check one of the
following:

Achievement Goal
Integration Goal

____ Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2021-22 SY.

Provide the result
for the 2021-22 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
___Noton Track
____ Goal Met

____Goal Not Met

Please note: If you have more than three goals for this RIS, copy and paste additional A&I Goal tables below.




Complete the tables below if you are reporting on year 2 of your 3-year plan (July 1,
2020-June 30, 2023).

Achievement and Integration Goal 1

implemented in the
2021-22 SY.

Integration Goal

from your plan
implemented in
the 2021-22 SY.

back to the
established goal.

Goal Statement Achievement, Baseline Actual Result On Track?
Integration, or Teacher (2021-22 sY)
Equity Goal?
Copy the SMART Check one of the Copy the Provide the result Check one of the
goal statement following: baseline for the 2021-22 SY | following:
from your plan starting point that directly ties
____Achievement Goal ____OnTrack

____Noton Track

____Teacher Equity ___ Goal Met
Achievement and Integration Goal 2
Goal Statement Achievement, Baseline Actual Result (2021- | On Track?
Integration, or Teacher 22 SY)
Equity Goal?
Copy the SMART Check one of the Copy the Provide the result for | Check one of the

goal statement
from your plan
implemented in the
2021-22 SY.

following:
____Achievement Goal
____Integration Goal

____Teacher Equity

baseline starting
point from your
plan

implemented in
the 2021-22 SY.

the 2021-22 SY that
directly ties back to
the established goal.

following:
____OnTrack
____Noton Track

___ Goal Met




Achievement and Integration Goal 3

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2021-
22 5Y)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2021-22 SY.

Check one of the
following:

Achievement Goal
Integration Goal

____Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2021-22 SY.

Provide the result
for the 2021-22 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
____Noton Track

___ Goal Met

Please note: If you have more than three goals, copy and paste additional A&l Goal tables below.

Integration

Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with the A&l districts you partnered
with during the 2021-22 SY. Also, consider ways that your A&I plan strategies have increased integration within

your district.

N/A




Racially Identifiable Schools

If your district’s A&l plan includes goals and strategies for one or more racially identifiable schools, please
complete this section of the report. This section is only required for districts with one or more racially

identifiable schools.

Provide the information requested below for each of the racially identifiable schools in your district.

School Name: N/A

Achievement and Integration RIS Goal 1

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2021-
22 SY)

On Track?

Copy the SMART
goal statement
from your plan

implemented in the

Check one of the
following:

____Achievement Goal

Copy the baseline
starting point
from your plan
implemented in

Provide the result
for the 2021-22 SY
that directly ties
back to the

Check one of the
following:

____OnTrack

Integration, or Teacher
Equity Goal?

22 5Y)

2021-22 SY. _Integration Goal the 2021-22 SY. established goal. _ Not on Track
____Teacher Equity ____ Goal Met
Achievement and Integration RIS Goal 2
Goal Statement Achievement, Baseline Actual Result (2021- | On Track?

Copy the SMART
goal statement
from your plan

2021-22 5Y.

implemented in the

Check one of the
following:

Achievement Goal
Integration Goal

____Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2021-22 SY.

Provide the result
for the 2021-22 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
____Noton Track

____ Goal Met




Achievement and Integration RIS Goal 3

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2021-
22 5Y)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2021-22 SY.

Check one of the
following:

Achievement Goal
Integration Goal

____ Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2021-22 SY.

Provide the result
for the 2021-22 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
____Noton Track

___ Goal Met

Please note: If you have more than three goals for this RIS, copy and paste additional A&I Goal tables below.

http://survey.alchemer.com/s3/7057331/2021-22-Combined-World-s-Best-Workforce
-WBWF-Summary-and-Achievement-and-Integration-A-I-Progress-Report-copy/?sn
c=1670939673_63988419ae3a22.28500571&sg_navigate=start




